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I believe the answer to that question is simple: to know what sort of person one is and
what sort of personality one has. Such self‐knowledge allows the teenager (and indeed
everyone else) to be able to make more realistic decisions about the direction the teenager
should take in the years to come.
But to achieve this self‐knowledge one needs first to know a fair amount about one’s
strengths and weaknesses. And then second, to know how these relate to contemporary
employment opportunities.
Unfortunately, achieving this self‐knowledge is much harder for many people than it might
first appear. Indeed it turns out that quite a large percentage of the population don’t
know too much about where their strengths actually lie.
And yet, as "Gallup's State of the Global Workplace" reports, "people who use their
strengths every day are six times more likely to be engaged on the job." Quite an
astounding statistic which suggests that without the knowledge of what one’s strengths
are there is a strong chance that engagement in whichever job one chooses can be
massively lower than might otherwise have been the case.
If, as can be argued, this is true of the population at large, then it is almost certain that the
situation is even more challenging for teenagers, given their much shorter experience of
life and the fact that they are still, for the most part, shielded from the chances to make
life‐changing decisions.
Teenagers, indeed, have not yet had much chance to learn either from successful or
unsuccessful decision‐making. Which means that when it comes to choosing courses in
further and higher education, or choosing a field of work, they really can make significant
errors. All because they haven’t yet worked out where their strengths and weaknesses lie.
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As a result, when asked to write or talk about themselves they may put forward the image
(for example) of a hard‐working team player when in fact they are highly individualistic
and imaginative people who can make a great contribution to a project, but whose time
would be wasted plotting the details of a project in a team.
Such a lack of self‐knowledge may not matter too much in the early teenage years when a
young person does not have too much control over his/her life. But as the teenager starts
to decide which type of job he/she would be good at or which sort of course to study after
leaving school, then the issue suddenly becomes much more important.
At this point – from about the age of 15/16 onwards ‐ those who have a clear awareness of
what sort of person they are, how they interact with others, how they respond to
challenges, and where their strengths and weaknesses are, tend to become the ones that
can make the best decisions about their future.
These people can end up with the best salaries and most job satisfaction, simply because
the work they do plays to their strengths.
What’s more, this self‐knowledge can also help the teenager write better job and course
applications and be much more effective in interviews, not least because their responses to
questions about themselves will quite probably not only sound much more genuine and
thoughtful, but because they will also be very different responses from those given by the
vast majority of teenagers who have never thought through who they are and where their
strengths lie.
Aside from the benefits that such self‐knowledge brings when contemplating the courses
or employment to be followed upon leaving school, this insight can make both teenagers
and adults who gain it much more able to cope with a world that is changing ever faster.
It is the case that while fifty years ago, a team of people running a business were most
likely to see their future as a continuation of their past, perhaps with the bonus of ever
continuing growth. Today, however, many more companies are coming to terms with the
fact that today’s approach, today’s products, and today’s services are temporary.
Tomorrow will be different.
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To give an example, today manufacturers are considering the introduction of smart fridges
which “remember” what their owner buys and, when the time is right, send a digital
message to Amazon about the need for products A, B, C and D within the next four days. A
secondary digital system co‐ordinates delivery via a self‐driven electric truck to houses in
the same area. The goods are left in a secure cold storage box by the front door, ready for
the householder’s return from work.
Which, of course, doesn’t say too much for the future of the local butcher or fruit and veg
store, nor indeed for the local supermarket.
Yet that doesn’t mean that everyone is either unemployed or working in IT, because if
recent history shows anything, what it shows is that each change creates the chances for
new ideas and new developments to flourish.
To give one example, the creation of the PC led to Facebook which led (among some other
perhaps less desirable outcomes) to a huge growth in the opportunity for people with
shared interests in hill‐walking, five‐a‐side football, the work of obscure 19th century
authors, etc, etc to find each other and exchange information with each other. Major
social changes occur as a response to each invention in ways that could never be imagined
at the start.
In this world of endless change, companies are running project A (which requires one
group of employees with specific skills), evolving project B (which requires a totally
different group of people and skills) while a third group are pondering what on earth
project C will turn out to be when it becomes reality in four years’ time. It might well be
something totally new, or it could be the return of fruit and veg stores once the
supermarkets have gone out of business. No one knows, but a lot of people want to know.
Each part of each A‐B‐C operation needs different people with different skills, and most
firms which are continuing to grow are aware that they need these various skills to
implement each stage of their continuous re‐development in a world where change is
moving ever faster.
In such a world knowing that one is particularly adept at a specific role in any company at
any level can make for a much more pleasant life, with greater job satisfaction, and almost
certainly a much better salary. Plus, when that job closes down, one then has the ability to
present one’s attributes in a meaningful way to the range of employers who are emerging
at that moment.
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But this raises a question: if none of us quite know what jobs are going to be around in five
years’ time, how does any teenager get to know what sort of work he/she would be best
suited for? After all, it might not be any good saying “I want to be a GP,” if in ten years’
time 90% of referrals to a GP are made via computer with a central NHS system
automatically providing solutions and only offering an actual consultation with an actual
doctor (probably on‐line) if the solution proffered by the automated system didn’t work.
The best answer that can be offered is probably that those teenagers who know more
about themselves and their personality and attributes are almost certainly the best at
presenting themselves for whatever sort of job is available which would make use of their
abilities. And then, in their on‐line application for the job they can clearly express what
their own personal attributes and abilities are.
To give one example: of late it feels as if there has been a significant increase in jobs for
people who can assimilate a lot of knowledge about a very specific issue very quickly and
come up with possible solutions.
These people tend to be single‐minded, self‐starting, and dedicated. They might be seen
as boring by those around them, because they dwell on technicalities. Sometimes they are
described as lacking social skills because of their habit of overloading others with
information – both at work and in social settings.
Such individuals might therefore on occasion become a little isolated from colleagues – the
exact opposite of the “team player.” Thus it can be a little surprising to realise just how
highly prized such individuals can be by many organisations which are dealing with rapidly
changing scenarios and which need people just like this.
For such organisations, it doesn’t matter that their specialists are not always that good at
the niceties of every day conversation and lack the ability to present their findings in a way
that will convince their superiors. What matters is that these people are self‐starters, they
are single‐minded, and they are dedicated. They present their findings to someone else
who is adept at understanding the implications of the findings, who then has the job of
presenting these findings to others in a way that will convince the company’s directors of
the need to make changes now.
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Unfortunately many teenagers who have traits that are highly in demand in this ever more
rapidly changing world don’t know either that they have specific traits that could be in
demand, nor that their particular approaches to work (which may not always have been
appreciated at school or in post‐school education) are very much in demand in business
and industry.
But once they do know more about themselves they are better placed to be able to set out
on a life path that makes the most of the personality and work style that they naturally
have.
However there is one further point to make.
Being a specialist of the type described above is but one of nine different behavioural
styles which have been identified in relation to the world of work today. Each behavioural
style brings with it its own pros and cons, and it is the students who understand exactly
what sort of work they are best set to undertake who will have the most successful and
enjoyable lives, adapting to the changes of the world of work, month by month and year
by year.
To read more about our work please have a look at our website www.belbingetset.com or
email team@belbingetset.com / phone 01223 264975.
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